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Certificate of registration of amendment

I do hereby certiSz that the amendments of the bye-laws of the

Jharkhand State Co-operative Lac Marketing & Procurement

Federation Ltd. (JASCOLAMPF) registered under the Jharkhand Co-

operative Societies act 1935 (Act. VI of 1935) as contained in the

enclosed document have been registered under section 25 of the said Act,

in token of which necessary certificate duly signed and sealed bearing

number Abk*q*N) dated .A.k.i....... day .r.4t46...2016 has been

appended on the document.

The copy of the bye-laws deposited in this office has been

accordingly amended. / or L
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l. Name and Address :

Tlie Society which is registered under Jharkhand Co-operative Societies Act (Act

Vl of 1935) shall be called the Jharkhand State Co-operative Lac Marketing and

Procurement Federation Limited, i.e. in sholt "JASCOLAMPF" and its registered office

shall be at Ranchi. lt has been referred to in these bye-laws briefly as "Federation".

In the event of any change in the address of the registered office, notice

thereof shall be sent within 15 days of such change to the Registrar, Co-operative

Societies. Jharkhand to the Bihar Co-operative Federation Limited, Patna and to the

Bihar Jharkhand State Co-operatil,e Bank Limited. Ranchi.

' 2. Area of Operation :

The area of operation of the Federation shall be the u,hole state of Jharkhand. It

nlay open branches with the prior approval of Registrar, Co-operative Societies.

Jharkhand inside or outside Jharkhand on Exporting port for carrying out any or all the

objectives.

3. Objects :

The object of the Federaiion shall be in general to prornote lac industries

on co-operative basis and iri parlicular :-

(a) To purchase of Lac directly or through -

(i) Vyapar Mandal Sahyog Samity.

(ii) Large Area Multiplrrpose Cr:-operative Society.

(iii) Large Size Multipurpose Co-operative Society.

(iv) MultipurposeCo-operative Society.

(hearing after nrentioned as VMSS/LAMPS/LSMPCS/MPCS)

(v) Prirnary Lac Growers Co-operative Societies.

(b) To provide finance to VMSSILAMPS/LSMPCS/MPCS lac Growers Co-

operative Societies for procurement of lac/fiorn Primary growers.

(c) To ulilize income of the federation for upliftment and betterment of Schedul.e

Tribes/ Schedule Casles or both members of the atfiliated societies

(d) To arrange for processing of slicklac into seedlac, shellac and other lac

products.

(e) To sell sticklac, seedlac and other lac products to the State Trading

Corporation of India or otherwise.

(f) To take all steps for increasing production of lac and its better marketing.

(g) To underlake purchase and sale of sticklac, seedlac, shellac and such other

bye-products derived from lac.

To undertake processing and ma'nufactured art-icles derived frorn sticklac and(h)

its products.

JASCOLAMFN MNCHI
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To help in the activities of promotiori of production of the lac such as

providing broodlacs. plantation of host plants, provision of intplements etc.

To enter into all kinds of contracts and transaction relation to purchase and

sale of sticklac, seedlac and other lac products with a view to the gradual

elirnination of middlen'ren and thus ensure fuir price to the lac Crowers.

To acquire and hold shares in any co-operative society in the best i:rterest of
thc Federation.

To take necessary steps to safeguard the interest of the affiliated societies.

Generally to undertake such other business and do such other things as are

iricidenlal and conductive to the promotion and attainntent of the abot,e

objectives.

i) To Undenake Training. Production. Marketing. consultancy. Promotion and

otlrer related activities in Handicrafts and Handloorns.

ii) To provide sustainable niarketing platform for the Handicralrs. Handlooms

& other products made by the Co-operativesl SHG's/NGO's/ Local Anisans

of tlre state and promote their products through difTerent channels.

4. Share capital :

a) The authorized share capital of the Federation shall be Rupees FIFTY

CRORES (Rs" 50,00,00,000) divided into FIVE LAKH (Rs.5,00,000)

shares of ONE THOUSAND (Rs.l000) each. The value of each share shall

be paid eitlier in one lurnp sum or in a number of installments as nray be fixed

by the Board nf Directors of the Federatio(bpvery menrber shall on adrnission

5.

pay an adn-rission fee of Rs. 50.

The State Governntenl may contribute any amount towards the share capital

ol'the Federation.

Every alfilialed society shall collect Rs. I per quintal or par1 thereof as share

capital contribution in a year fiom each of the producer members of society

u'hose 1ac i: purchases. At least 75% of the tolal share contribulion collected

by the affttiated societies each ttlwards the share capital of the Federation.

Federation n'ray obtain funds from the follorving sollrces :-

Share Subscription

Depositors

Borrowing

Subsidy

Admission fee

Miscellaneous.

(k)

(t)

(m)

(n)

€,)

Funds :

The

(1)

{2)

(3)

(4)

(5)

(6)

MAilAGING BIR.ECTOR
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6. Borrowing pqwers :

The nraxin;ttm borrowing power of the Federation shall not exceed l5 times its paid

up sharti:capital and the reserve fund except with the special sanction of the Registrar.

Co-operative Societies.

Membership :

The following shall be eligible for niembership of the Federation :-

(a) Vyapar Mandal Sahyog Samity/ LAMPS/Multipurpose Co-operative

Societiesi Large size multipurpose Co-operative Society in whose area lac

in grown.

(b) Prirrrary lac Grou,ers Co-operative Society.

(c) Govemrnent of Jharkhand

(d) Any statutory body with the prior approval of Registrar. Co-operatire

Societies.

The Following shall be the members of the Federation :

In addition to those who joined in the application for registration and those who

subsequently admitted by the Board of Directors in accordance with the Byelaws.

Cessation of Membership :

An Alfiliated society shall cease to be a members of the Federation when :

(i) It is expelled:

(ii) Is disqLralified:

(iii) Dissolved or liquidated.

Suspension and expulsion members :

(a) The Board of Directors may expel or suspend pending completion of enquiry.

any affiliated society fbr :-
(i) Being guilty of carelessness or bad working^

(ii) Willf'ul disobedience of these byelarvs or any rules rvhich may frorn time

to titrte be drawn LIp by the Federation fbr the guidance of the Society

members.

(iii) Willful default or acts contrary to the interest of the Federation.

(b) All cases of suspension or expulsion shall be reporled to the next general

nleeting {br confirnration. An appeal shall lie to the Registrar. Co-operative

Societies within 30 days of confirmation of the decision by the general

meeting against any order of suspension or expulsion and his decision shall be

final.

Refund of Shares :

In the event of cessation of membership on any ground other than default of share

paymenls. the net value of the shares held by a member after deduction of the menrbers

dues to the Federation shall be paid 1o the member within six monihs frorn the date of

8.

9.

t0.

11.

PF, RANC},II



Shares may be transfened with the approval

a society who is eligible for adrnission and

admit as a member. but shares must be held

can be transferred

13. Share Certificate

Share holders shall be entitled to

specifying the share or shares held

may be renewed on PaYnenl of 50

societvoftothepersonwhoislegallyinpossession

of the Board of Directors to a member or to

whom the Board of Directors is willing to

tor a period of at least 12 months before they

cer-tificates uncler the common seal of the federation

by them. It such certificates are lost or worn out they

P.

14. LiabilitY of Share Holders:

(a)TheliabilityoftlreshareholdersfortlredebtsoftheFederationshallbe
linrited to the face value of the share held by them'

(b)Theliabilityofapostmernbertotheextentmentionedinclause(a)forthe
debts of the Federation as they existed on the date of its ceasing to be a

membershallcontinueforaperiodoftwoyearsfronrsuchdate.

15. General BodY :

(a) The sr-rpretne ar-rthority of the Federation is

consisting of the following members :-

(i)onerepresentativefromeachmemberssocietytobeelectedbythe
General Body for the pllrpose by such society fiorr, time to time'

1ii) One representative of the State Government'

(b)onefi1-thoftlrenretnbersoftheGetreralBotlyshallconstitutethequorutn.

(c)NoticeofaGenerallrreetingmentionirrgtlreplace.dateandhouroftlre
meeling and the business to be transacted there at" shall be circulated at least

filieen days belore tlie date of the meetlng'

(d) The Chairman shall preside at the meelings of General

menrber of the General Bo<iy elected by the members

shall Preside at the rneeting'

16. The general meeting shall be of three kinds' Annual' Extraordinary and Special' The

ceneral rneeting shall maintain a general supervision over the business of the Federation

speciallyovertheactsoltheBoardofDirectorsandshalltakeallstepsthatmaybe
consiclered necessary in the interesls of the Federation

17. An Annual General Meeting shall tre convened within six months of the close of the

Co-oPerative Year'

(i) To receive and

submitted bY the

consider the annual report and

rS

vested in the General BodY

Body. In his absence a

from atnong themselves

the staternent of accounts

the work ol'the Federation
Board of Di

, RANCHI
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during the past year. In case the audited statement of accounts is not ready. the

, ,"'-./_l."t,rL )rr<lrr us LLrlIsIustgu ilt l,Ilg ItEXt LJenefal meellng.

.(ii)::''" To review the work of its oflcers and to hear an decicle all appeals lrom the
decision of the Board oiDirectors.

(iii) To decide the maximum amount of liabilities wliich nray be incurred by the
federation subject, however, to the provision of bye-law 6.

(iv) To take notice of all subjects which effect the financial position of the
Federat ion.

(v) To transact any other business that may be brought up.

I8. Extra ordinary general meeting :

Tlie Board of Directors may. whenever it thinks llt and shall upon a requisition in

- rvriting made by one tenth of members of the general body convene ar1 extra ordin&ry
General Meeting rvithin a month lrom the date of such reqr-risition.

19. Special General Meeting :

(i) Special General Meeting shall be called at the written requisition of Registrar, Co-
operative Societies or other person authorized by him at the headquarters of the
fbderation and at such time and ate as specified in such requisition for
consideration of such matters as may be specified thereo,.

(ii) To elect menrbers and offrce bearers of the Board of Directors in accordance with
the rule 2l of Jharkhand Co-operative Societies Rules. 1959 and the bye-laws no.
20 of the fbderation.

If at the hour fixed for an Annr-ral or Extra-ordinary General Meetings
quorum is not {brth conring the Chairman, shall if the meeting lias been called on the
requisition of tnembers dissolve it if otherwise convenecl he shall post-pone tlie rneeting
to a date no less than seven days and not lrore than a lbmnight later and tlre br-rsiness to be

transacled at tl'le poslponed meeting shall be the sante and no olher than lhat proposed for
the original meeting. At such postponed meeting il'a quorurr is still not fonhcoming
resolutions may be carried by rnajority of three-fourlhs (3/4) of the nunrber of delegates
present.

20. Management

The Executive Managenlent of the lbcleration shall vest in a Board of Director
consisting of 2l (Twenty One) nrenrbers. The constitution of the Board of Dircctors
shall bc: -

(i) Secretary, Depanrnent o1'co-operative. Jharkhand - Chairman
(ii) Registrar, co-operative Societies - Director (Ex-ofllcio)
(iii) Managing Director. JASCoLAMpF - Direclor (Ex-officio)
(iv) Managin-e Director. Jharkhand State Tribal Co-operative Developrnenl

Corporation - Director (Ex-offi cio)

(t ) Managing Director, Jharkhand State Schedule Casted Co-operative
Development Corporation - Dire orlEr-officio)'7

T

IRECTOR

; - lr",s,ame sliall be considered at the next General meeti. ,/_.'
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Finance commissioner or his nominee not below the rank of Joint

Secretary- D irector ( Ex-offi cio)

(vii) Managing Director, The Jharkhand State Co-operative Bank Ltd' - Director

(Ex-officio)

(viii) Secretary, Forest Dept, Jharkhand or his nominee not below the rank of Joint

SecretarY - Director (Ex-officio)

(ix)Director,IndianlnstituteofNaturalResin&Gum.Nanrkum,Ranclr-
Director (Ex-officio)

(x) Director, Institute of Forest Productivity, Ranchi- Director (Ex-officio)

(xi) (a) Four Directors to be nominated by state Govt. fiom tlre delegates of the

affiliatedVMSS/LAMPS/PACS/LacGrorversCo-operativeSocietieswitlra

view to saleguard the interesl of the lac grou'ers in general (preferably from

amotlgstScheduleTribeandScheduleCastelacgrowers)

(b) Seven Directors shall he elected in the ceneral Body as per ratio noted

below:-

1. South ChotanagPur Division 0Z

2. Kolhan Division 02

3' Palamau Division 0l

4. North Chotanagpur Division - 0l

5. Santhal Pargana Division - Al

07

with a vierv to safbguarding the interest of the Sch' Tribe and Sch' caste Lac

crowers. The ratio between the Scrr. Tribes a,d Scl-r. castes and other castes shall be 4:7 on the line

o1'AmendnrentsinJharkhandCo.operatir,esocietiesAct.l935.

(c) In the absence of Chainnan a Director elected 1br the purpose shall preside over

the rneeting of Board ol'Directors'

(d) The office of a director shall if sofacto be vacated :

(i) lf the men.rbership of the society he represents stands terminated

under bYelaw No'9 or

(ii)ll.heceasestobeamemberofthemembersocietyherepresents;or
(iii) If he resigns his office by a notice in writing, and is accepted by the

Board of Directors'

If he acquires a disqualification under tlre act and rules' and

lfheabsentshinrselftiomfburconsecutivenreetingsoftheBoard
without permission of the Board and his absence is t-tot condoned by

the Board. or

(vi)TlrestateGovt.slrallhavepowertosubstituteatanytimethe
nonrinationofanyDirectororDirectorsnorninatedbyit.

(vi)

(iv)

(v)
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21. (a-|.fhe Board of Directors shall meet to form lhe transaction of the business at
least,tince in every three months.

(b) If an elected member of the Board of Directors ceases to be member of the
Federation, the Board shall appoint another member to take his place till the next
general meeting of the Federalion. The vacancy caused in the panel of the
nominated member, will be filled by the Registrar No defaulter shall be eligible
lbr election as members of the Board of Directors of the Federation if he defaults
after election he shall be removed by the Board of Directors.
(c) A minute Book shall be maintained by the Mernber Secretary in rvhich tlie
names of members present and the proceedings of each meeting shall be recorded.
The proceedings of each rneeting shall be si-uned by the Chairnlap apd the
trrembers of the Board present in the meeting. In case of every resolution on arl
itern of business involving a rnoney transaction the voting of each rnember shall be

recorded. It shall be open to inspection by all members.

No members sl'rall be present at any meeting of the Board in which he has a

personal interest or in which he hirnself or his conduct is a subject of discussion
except with the previous permission of the Chairman.

Subject to these byelaws and resolution passed at a general meeting, the Board of
Directors shall have lirll authority to can'y on the business of rhe federation. The
powers and duties of the Board olDirectors shall in particular be -

(a) To arrange for the purchase of sticklac from Societies aft'iliated to the lederation.
(b) To maintain an eff icienl system of transporl lor the activities of the Federatiol.
(c) to arange lbr the efllcient and quick processing of the sticklac.
(d) To arrange lbr the sale of lac direclly or through State Trading corporatiol.
(e) To secure reasonable prices to the Iac growes.

(0 To provide linance and to determine the rate ancl amount of cornmission payable to
lhe affiliated Societies lbr pr_rrchase of lac through thern.

(g) To arange lor the efllcient storage of lac an otller stores and proper nrainle nance of
stock registers.

(h) to exercise lull administrative powers. such as of appointment promotion and
punishment etc, over the stafl of the federation, subject to the instructions issued
liom time to time by The Registrar. co operative Societies.

(i) To examine and check the books and record maintained by the Federation.

0) To prepare annual balance slieet.

(k) to raise funds tor the Federation.

(l) To institute, delbnd or compromise legal proceedings on behalf of the Federation.
(m) To generally conduct the business of the Federation.

(n) To fix the dulies o1'the Secretary, Treasurer and the oftce bearers.

22.
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..To frarne rules regarding any matter affecting tlie conduct of the Federation not

inconsistent with the provisions of the byelaws, Jharkhand (Bihar & Orissa) Co-

operative Societies Act. 1935 (Vl of 1935) and rules there under.

The Board of Directors shall have powers to constitute one or more sub committees

consistillg of the members of the Board of Directors and other share holders of the

Federatiol and Society and any person having experience and knowledge of lac

growing or lac marketilg and ildustry and to trarne such subsidiary rules as nray be

necessary to regulate the work of such sub committee a1d fi'om time to time shall

detennine the duties and functions o1'sub conrttrittee.

(q) To detelnine the duties of tlie office bearers and servants of the Federatiols'

(r) To enter-tain and consider complaints regarding the quality and price of goods or the

conductoftlreotficersorservantsoftheFederations.

24. Managing Director :-

The Managing Director of the federation shall be appointed by the State

Covemment on such terms and conditions as the State Govemment tnay deem necessary

and proper. He shall be the chief Executive authority for the day-to-day working of the

Fecleration and shall work under the general control and supervision of the Board of

Directors.

25. Powers and duties of Managing Directors :-

The Managing Director shall subject to the general control of tlie Board of

Directors be responsible for the executive administration of the federation' He shall be

the officer to sue and be sued on behalf of the Federation. Atl bonds and other legal

documents shall be executed by him. He shall exercise such otlier powers as the Board

,ray delegate to hirn from time to time and in particular, shall have the tbllorving duties

and powers:-

(i) to guide and supervise the business of the lbderation in all matters'

(ii) to exercise general control and supervisiou on the adn'rinistration o{'the federation'

(iii) to appoint subject to Act and Rules as many as sanctioued frorn time to tine by

the Board andl or the Chairrnan all salaries statT of the federation except those

appointed or deputed by the State Government and the Registrar' Co-operative

Societies.

(iv) to appoint ti'onlime to time such number of casual workers or persons needed or

specific activities in srnoot| rutlning of the Lac Factory aS nlay be necessary or

the business olthe fbderation and terminate their services provided that no regular

appointmentsshallbenradeexceptinaccordancewithRule33.

(v) to suspend. remove, disnriss, fine or otherrvise punislr all salaries stalf of tlre

federation in accordance with rules, rnade in this behalf by the Board stlbject to

approval of the State Government'

to sanction leave and increments to

(p)

(vi) the said employees of the Federation'
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'(vii) to fix the amount and nature of security. if any, to be given by the members of the

,u.,. -1.-.i.". s,taff; subject to the rules lramed under the Act.
,;*"..,iliiilr::[o exercise such powers as may be delegated or assigned to him bythe board and

the Chairman.

(ix) to depute person or persons to attend confbrences or meetings whenever necessary

except those provided under the byelaws.

to carry on all business and correspondences on behalfofthe tederation;

to determine tl'le powers and duties of different categories of staff of the

"lbderation and to delegate power and assign duties to thern working under him.

to anticipate Board's decision in rnatters that cannot wait fbr a Board's meeting

without prejudice to the interest of the federation provide thal in all such rnatters

the Chairnran's approval" if possible, shall be taken and all nratters decided by the

Managing f)irector in anticipation of Board's approval shall be brought belbre the

next meeting of the Board tbr conf irtnation.

26. Deposits -

Deposits rnay be received by the federation according to such rules as the Board

of Directors may fi'ame for the purpose, consistently with these byelaws and rate of

interest on such deposits shall be determined by the Board of Directors. trom time to time

but it will no1 exceed Rs. 6% percent per allnun'l.

27. Register & Accounts;-

The following boos shall maintained by the Federation:-

(a) A Register of members.

(b) A Register of shares,

(c) A Minute Book of the tneetings of the General Body.

(d) A Minute Book of the meetings of the Board of Directors,

(e) Cash Book.

(i) A Ledger,

(g) Stock Register of Stores, and

(h) Any other register that may be considered necessary and rnay be

prescribed by lhe Board o1'Directors.

28. Audit:-
The Accounts may be closed annually on the 30th June. The accounts of the

Federation n.ray be aurdited as olten as lhe Board of Directors may decide any by such

persons as the Board rnay appoint. After audit the Auditors shall give ce(itlcate that they

have duly audited the books of the lederation and shall incorporate in the certificate all

defecrs noticed by them. The certificate shall form a part of the annual report which lhe

Board of Directors are required to submit to the ordinary general rneeting. The statutory

agdit of the federatio:r will be done in accordance with the provisions of the Co-operative

Societies Act (Vt of 1935) and the rules framed there under.

(x)

(xi)

(xii)
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", remuneration to the office establishment and other charges

'., : - - .i Atter paymcrrl '' ':,"':'--;^-^^ .,,,,, he cnnsidered as net profit which shall be
t"'+:; h -;-;i'ii'r6'u.,,i/.lllcldentaltomanagelnentthebalancewillbecorrsideredaSnet
r-.*r,.r'l OOo"r* off by the general meeting in the following order of priority:-

(a) 35% shall go into the resene fund'

(b) Upto 10% may be set apa( towards bad debt fund'

(c)Uptol0%maybesetaparttowardscommongoodfurrdforthe
comlrloll benefit of the atllliated societies'

(d)Upto10%maybesetaparttowardsdividendequalisationfund.

(e) Upto 10% may be sel aparl towards Building fund'

(0Uptol0%rnaybesetapafltowardsdeveloprnentlurrdforpursuirr-uthe
objectirc of thc t'cdcratiorr'

(g)Adividendnotexceedirrgl0%oranyotherlimitfixedbytheRegistrar.
Co-operative Socielies may be paid on paid up shares held by nrenrbers

fbr at least a Year'

(h)Tlrebonustopaidservantsataratetobedetenrrirredbythegeneral
body nray be paid not exceeding two months pay'

(i) Balance' if any' may be carried fbrwards'

30. Reserve fund :- 
ist of :

The Reserve fund shall const

(a) 10 percent of profits annually placed in the tund'

(b) Any fufiher sum allotted to it out of the profits or otheruise'

(c)Adrrrissionleeafterdeductiorrsofpreliminaryexpensesincurredin
constitut ing the federation'

(d) The value of all shares tbrf-eited to the Federation'

3i.TheReservelundslrallbelongtotlref-ederationasarvholealrdisirrtendedto
r.'eet unibreseen losses. No mernber can crair, a share in it. rr shall be invested i, sttcl't

manner as the registrar. co-operative Societies may prescribe ancl not be drawn upot1

uo)

except with his sanctton'

32. The Reserve lirnd shall with the sanction of the Registrar' Co-operative Societics bc

available fbr any of the following purpose :- 
ising trom

( l) to cover with previous sanction of the Registrar any loses arr

anyunforeseencircutlstances,strchdrawingupollitbeirrgreimbursed

to the fund fiorn the next accruing profits'

(2)tomeetanycallontheFederationwlriclrcannotbelrretotherwise.such
paymentsbeingreinrbursedtothefundlionrtltenextaccruingprofit.

(3),o,.,u.assecurityloranyloarrswhichthef.ederatiorrhastoContract.
lnthecaseofdissolutionofthefederationReserveFundshallbe

applied to such puryoses' lbr the benefit "t 
t"-":::::::,:::I:nt as mav be

::iffi;, ,.u,i., 
"oor"val 

or the Registrar by the rnajoritv members



(lt1

33. Disputes :-

Any dispute. that cannot be decided by the General Meeting or any arbitration,

shall be relerred to the Registrar whose decision shall be final.

34. Dissolution :-

The Federation shall be would up with the approval of the Registrar, if three

fbu(hs of the total nurnber of members and representatives ofthe societies present at the

General Meeting specially summoned to consider the question. vote fbr it.

-15. Nliscellaneous:-

Every share holder shall be supplied with a copy of the byelaws.

36. Any of these byelaws may be altered or rescinded or new byelaws ruay l"re made at a

General Meeting held in accordance with the rules made by the Governmetlt in this

behalf, and such amendment tvill come into lbrce alter it has been approved and

registered by the Registrar.

37. The lederation shall keep a copy of the Jharkhand (Bihar and Orissa) Co-operative

Societies Act, 1935 (VI ol 1935) a copy of the rules framed there under any copy of
TI 

these byelau's open to inspection fiee of charge at all reasonable tirnes al its registered

office.

38. All matters not specially provided fbr shall be decided according to the provision of the

Jharkhand (Bihar and Orissa) Co-operative societies Act 1935 (VI of 1935) and rules

framed under the Act.
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